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Concierge Mobile Physical Therapy and Wellness

DAWN THOMAS, MPT, DScPT

Concierge service delivery is
a business model that has
been adopted by physicians,
chiropractors, and physical
therapists. In this model, the
provider accepts cash payment
for services and does not bill
insurance companies. This is
appealing because it eliminates
the restrictions imposed on
clinical decision-making that
are driven by insurance-based
requirements (Pulford et al.,,
2019). Services are paid for by
the client, provided in the en-
vironment of choice, and for
the duration and purpose de-
signed collaboratively by the
client and the physical thera-
pist. The mobile portion of this
service delivery model involves
the therapist providing therapy
or wellness services in the cli-
ent’s home, place of work, or

cades of declining reimburse-
ment rates, physical therapists
know that simply working
harder and faster is not the an-
swer (Kapasi, 2017). A Facebook
group, “Uncaged Clinician,” has
8.3 thousand members who
largely run independent con-
cierge mobile services (Bayliff,
2018) and “PT Entrepreneurs,”
another Facebook group (Matta,
2018), supports clinicians in
starting and growing their cash-
based therapy business.

The APTA vision is to
transform society by optimiz-
ing movement to improve the
human experience. Among the
guiding principles to achieve
the vision are value and innova-
tion (Vision Statement for The
Physical Therapy Profession,
2019). To accomplish this, the
healthcare industry needs to

The mobile portion of this service delivery model involves
the therapist providing therapy or wellness services in the
client’s home, place of work, or other desired location,
allowing true customization and convenience.

other desired location, allowing
true customization and conve-
nience. These services could
also include fitness prescription
or performance enhancement
programs. Although prevention
and wellness services delivered
by therapists are supported by
the American Physical Therapy
Association (APTA, 1995), they
are underutilized in contempo-
rary practice.

The concierge model is cur-
rently offered in the physical
therapy community. With de-
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continuously develop innova-
tive ways to provide services
within a system that is facing
challenges such as increasing
demand for services, poor co-
ordination of care, distrust of
the public toward healthcare
providers, and declining reim-
bursement rates (Kapasi, 2017).
The concierge mobile model
supports the APTA vision.
Some advantages to the con-
cierge mobile model include
flexibility in location of service,
options beyond the scope of

insurance-based models, and
reduced documentation re-
quirements. There is freedom to
provide services in places such
as the office of a public servant
who can’t leave his post, the
shop of a busy electrician, the
home of a client, the athletic
track, and the community park
trail. Concierge mobile physical
therapists develop customized
services that are available to ad-
vance clients to functional out-
comes that exceed what would
traditionally be covered by in-
surance and allows the duration
of treatment to be established
by the client and the thera-
pist. Another attractive feature
is that the documentation is
focused on tracking progress
in language that is meaning-
ful to the client and complies
with licensing and liability re-
quirements while reducing
insurance-driven documenta-
tion demands. Castins’ webPT
(2019) blog lends credence to
the advantage of the concierge
mobile physical therapy model
eliminating ambiguity about
what is and isn’t covered, allow-
ing flexibility in scheduling, re-
ducing clients’ travel time, and
decreasing time spent seeking
physician referrals.

There are some downsides
to the concierge mobile model.
Cash pay is not feasible for all
clients, and the therapist must
be knowledgeable in state and
federal guidelines and assume
a greater liability than in tradi-
tional models. Although cash
pay could be a barrier for some,
increasing copays, deduct-
ibles, and restrictive plans yield
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Concierge mobile physical therapists develop customized
services that are available to advance clients to functional
outcomes that exceed what would traditionally be covered
by insurance and allows the duration of treatment to be
established by the client and the therapist.

expenses that are frequently on
par with a concierge fee struc-
ture. A recent study published
in JAMA found that Americans
spent 33.9 billion out of pocket
when combining musculoskel-
etal disorders and falls (Diele-
man et al, 2020). Therefore,
it is important for healthcare
providers to consider new para-
digms of efficient, effective, and
value-based care delivery to
best meet the needs of clients.
The concierge mobile physical
therapy model supports this
goal.

In my own practice, some cli-
ents do not feel they are achiev-
ing their maximum potential
when receiving insurance-based
therapy. Many wish to push be-
yond injury recovery and estab-
lish goals that reach past their
baseline functional status. One
client seeking help to achieve
a high-level mountain climb-
ing goal despite his orthopedic
injury history, benefited from
a flexible training program de-
signed to optimize his move-
ment, and enhance his human
experience. Another client who
exhausted her insurance ben-
efits both with home care and
outpatient physical therapy fol-
lowing a cerebral vascular ac-
cident, was not satisfied with
her on-going limitations. She en-
joys the continual push during
her concierge mobile physical
therapy sessions to make slow
sustained progress, achieving
goals such as safely walking at
the public park and functional
use of the affected hand for
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her baking hobby that enhances
her quality of life. These are
examples of the contrast be-
tween insurance-based function
and client-driven optimization
of movement to enhance their
human experience.

Another reason clients may
seek concierge physical ther-
apy services is to supplement
insurance-based services. One
client who is receiving home
care physical therapy twice a
week after a long hospital stay
with medical complications,
supplements these sessions
with concierge sessions. An-
other client who was diagnosed
with a brain aneurysm does not
fit the homebound criteria, how-
ever, the assistance required to
get access to outpatient thera-
pies has many barriers. There-
fore, the concierge mobile phys-
ical therapy service model best
met the client’s needs.

Healthcare reform is driv-
ing providers and patients to
value-based payments and
away from procedure-oriented,
fee-for-service reimbursement.
Payment models such as cash-
based clinics, pay for perfor-
mance, out-of-network services,
accountable care organizations,
and concierge practices may
potentially result in enhanced
outcomes related to patient care
(Charles et al., 2018). The con-
cierge mobile physical therapy
and wellness model provides
an expanded choice for both
providers and clients in their
healthcare and wellness delivery
options. There are many advan-

tages suggesting this model is
here to stay, providing a means to
optimize movement to enhance
the human experience. #

Dawn Thomas, MPT, DScPT, is Owner,
Dawn Thomas Physical Therapy PLLC, Royal
Oak, Michigan.

The author declares no conflicts of interest.

Address for correspondence: Dawn Thomas,
MPT, DScPT (Drdawn@dthomaspt.com).
Copyright © 2022 Wolters Kluwer Health,
Inc. All rights reserved.
DOI:10.1097/NHH.0000000000001050

REFERENCES

American Physical Therapy Association.
(1995, June 1). Prevention and Well-
ness. American Physical Therapy Asso-
ciation. https://www.apta.org/patient-
care/public-health-population-care/
prevention-and-wellness

Bayliff, D. (2018, February 1). Face-
book. Uncaged Clinician. https://
www.facebook.com/groups/uncaged
cliniciangroup/?multi_permalinks=8188
91868882047

Castin, M. (2019, January 30). What is
Concierge Physical Therapy & Why is
it Trending? WebPT.com. https://www.
webpt.com/blog/what-is-concierge-pt-
and-why-is-it-getting-so-popular/

Charles, D., Boyd, S., Heckert, L., Lake, A.,
& Petersen, K. (2018). Effect of payment
model on patient outcomes in outpa-
tient physical therapy. Journal of Allied
Health, 47(1), 72-74.

Dieleman, J. L., Cao, J., Chapin, A., Chen,
C., Li, Z., Liu, A., Horst, C., Kaldjian,
A., Matyasz, T., Scott, K. W., Bui, A.
L., Campbell, M., Duber, H. C., Dunn,
A. C., Flaxman, A. D., Fitzmaurice,
C., Naghavi, M., Sadat, N., Shieh, P,
..., Murray, C. J. L. (2020). US Health
Care Spending by Payer and Health
Condition, 1996-2016. JAMA, 323(9),
863-884. jamanetwork.com. https://
doi.org/10.1001/jama.2020.0734

Kapasi, Z. (2017). Looking outside health
care to teach innovation in physical
therapy business practice: Use of Har-
vard Business School cases at Emory
University. Journal of Physical Therapy
Education, 31(4), 40-48. https://doi.
org/10.1097/JTE.0000000000000013

Matta, D. (2018, March 23). PT ENTRE-
PRENEURS. Facebook. https://www.
facebook.com/groups/ptentrepreneur/
about

Pulford, K., Kilduff, B., Hanney, W. J.,
Kolber, M., Liu, X., & Miller, R. (2019).
Service utilization and costs of
patients at a cash-based physical
therapy clinic. The Health Care
Manager, 38(1), 37-43. https://doi.
org/10.1097/HCM.0000000000000247

Vision Statement For The Physical Ther-
apy Profession. (2019, September 25).
Apta.org. https://www.apta.org/siteas
sets/pdfs/policies/guiding-principles-
to-achieve-vision.pdf

Home Healthcare Now 1M1

Copyright © 2022 Wolters Kluwer Health, Inc. All rights reserved.


mailto:Drdawn@dthomaspt.com
https://www.apta.org/patient-care/public-health-population-care/prevention-and-wellness
https://www.apta.org/patient-care/public-health-population-care/prevention-and-wellness
https://www.apta.org/patient-care/public-health-population-care/prevention-and-wellness
https://www.facebook.com/groups/uncagedcliniciangroup/?multi_permalinks=818891868882047
https://www.facebook.com/groups/uncagedcliniciangroup/?multi_permalinks=818891868882047
https://www.facebook.com/groups/uncagedcliniciangroup/?multi_permalinks=818891868882047
https://www.facebook.com/groups/uncagedcliniciangroup/?multi_permalinks=818891868882047
https://www.webpt.com/blog/what-is-concierge-pt-and-why-is-it-getting-so-popular/
https://www.webpt.com/blog/what-is-concierge-pt-and-why-is-it-getting-so-popular/
https://www.webpt.com/blog/what-is-concierge-pt-and-why-is-it-getting-so-popular/
https://doi.org/10.1001/jama.2020.0734
https://doi.org/10.1001/jama.2020.0734
https://doi.org/10.1097/JTE.0000000000000013
https://doi.org/10.1097/JTE.0000000000000013
https://www.facebook.com/groups/ptentrepreneur/about
https://www.facebook.com/groups/ptentrepreneur/about
https://www.facebook.com/groups/ptentrepreneur/about
https://doi.org/10.1097/HCM.0000000000000247
https://doi.org/10.1097/HCM.0000000000000247
https://www.apta.org/siteassets/pdfs/policies/guiding-principles-to-achieve-vision.pdf
https://www.apta.org/siteassets/pdfs/policies/guiding-principles-to-achieve-vision.pdf
https://www.apta.org/siteassets/pdfs/policies/guiding-principles-to-achieve-vision.pdf

	20220300.0-00009.pdf



